5-Step Exit Strategy for Leaving Your Corporate
Job to Start a Business

Step 1: Clarity Your Business Vision

To make a smooth exit, you need a clear vision for your business. Define what type of
business you want to start, who your ideal customer is, and what problems your business will
solve. Ask yourself:

e What am | passionate about?
e What skills and strengths will help me stand out?
e What impact do | want my business to have?

Answering these questions will provide the foundation for your business plan and give you
the confidence you need to move forward.

Step 2: Build a Financial Cushion

Leaving a steady paycheck is a big decision, so a financial buffer is essential. Review your
personal expenses and calculate what you'll need to cover for at least 6-12 months.

e Reduce Debt: If possible, minimize or eliminate existing debt to reduce financial stress.

e Save Aggressively: Create a savings plan that covers both personal and business startup
expenses.

o Side Hustle: If feasible, start your business as a side hustle while still working. This will
help you bring in early revenue and refine your business concept before going full-time.

Step 3: Set Clear, Incremental Goals



An exit strategy requires clear milestones to measure your readiness. Break your transition
into achievable goals with deadlines to keep your momentum.

¢ Define Initial Business Milestones: These might include securing your first clients,
reaching a specific revenue target, or finishing your website.

e Create a Timeline: Map out your steps from now until your planned exit date. Set
monthly and quarterly goals that keep you on track.

e Prepare for the Unexpected: Set aside a contingency fund for unplanned expenses or

delays.

Step 4: Build Your Network and Skills

You'll need a robust network and skill set to support your journey as an entrepreneur. Start
connecting with other business owners and women who have successfully transitioned from

corporate life.

¢ Join Relevant Communities: Attend local or virtual meetups, join entrepreneurial
groups, and consider connecting with a mentor.

e Upgrade Your Skills: Identify any gaps in your skillset that may be necessary for your
business (e.g., marketing, sales, finance) and take online courses or attend workshops.

e Network Strategically: Build relationships with potential clients, collaborators, and
mentors who can support you once you're fully independent.

Step 5: Prepare for Your Exit

As you approach your planned exit date, take steps to ensure a smooth departure from your
corporate role.

¢ Inform Your Employer Professionally: \WWhen the time comes, give ample notice, and
offer support to ensure a seamless transition.

e Wrap Up Projects and Document Processes: Leave on good terms by wrapping up
loose ends and documenting any processes or responsibilities that will be transferred.

e Stay Connected: Keep in touch with colleagues and contacts from your job. They may
become clients, collaborators, or valuable members of your network as you grow your
business.
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